PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a special meeting of the Brown County Public Safety Committee was held on
Wednesday, December 13, 2017 in Room 210, City Hall, 100 N. Jefferson Street, Green Bay, Wisconsin.

Present: Chair Buckley, Supervisor Clancy, Supervisor Nicholson, Supervisor Evans
Excused: Supervisor Zima

Also Present: Supervisor Brusky, Sheriff John Gossage, Emergency Management Director Jerad Preston, other interested

parties

Il

L.

Call meeting to order,
The meeting was called to order by Vice Chair Nicholson at 5:00 pm.
Approve/Modify Agenda.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Approve/Modify Minutes of November 29, 2017.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Comments from the Public. None.

Communications

1.

Communication from Supervisor Lefebvre: As the State is responsible for funding the District Attorney’s office and
courts, I'm requesting Brown County pass a resolution requesting the State to fully fund the District Attorney's office
attorneys, assistant attorneys, clerks, judges and all supporting staff as this will help with the overcrowding of the

jail. I further request Brown County to contact other counties to join in the above request. Referred from November
County Board.

No action taken.

Communication from Supervisor Brusky: This is my request that the Brown County Board of Supervisors write a
resolution to the Wisconsin State Legislature in support of Assembly Bill 502 that would create and fund 20 assistant

district attorney positions, of which Brown County would receive two positons. Referred from November County
Boord.

Supervisor Brusky referenced handouts contained in the Executive Committee minutes, copies of which are attached.
These documents provide information on Assembly Bill 502 along with the study from the Department of
Administration giving the data on the positions needed in the 72 counties in Wisconsin. This legislation, as stated in
the Bill, would give 20 positions to the 24 counties that have the most need in the state, of which Brown County would

get two positions and Outagamie County would get two positions and the others would get anywhere from a .5
position to 1.5 positions.

Brusky continued that the Brown County DA’s office is severely understaffed by 11.5 positions by the state's own
calculation and DA Lasee has said he has around 3000 cases on his desk. Brusky is proposing Brown County send a
resolution to the state legislature to approve Senate Bill 573 and Assembly Bill 502. The Senate Bill was first read
November 20 and the Assembly Bill was first read in September.

Brusky informed she has done a lot of work in contacting legislatures and asking her constituents to do the same as she
goes door to door getting signatures for the April election. Initially only four legislators that have all or part of their
district in Brown County had signed on to this Bill but now that number has increased to five. There are also five
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additional legislators who have stated to Brusky either personally, through their aids or through written
communication that they are supportive but have not signed on. Representative John Nygren has indicated that he is
not supportive of this and Brusky feels he is the most important because he is co-chair of the Joint Finance Committee.

Supervisor Buckley asked why Representative Nygren is not supportive of this. Brusky read the following which she
received from Representative Nygren:

“While specific language was not included in the state budget to directly affect Brown County,

we are gwadre thot there are o number of counties throughout the state that suffer from an
expansive workload and are understaffed. In order to find a broader solution, the Joint Committee
on Finance of which | am co-chair, included language in the state budget to create the District
Attorneys Special Prosecutors’ Board. The purpose of this Board is to oversee and set policies

Jor newly created prosecutors’ offices, provide best practices for prosecutors across the state

and most importantly serve as a resource to understand and direct where additional positions

are needed to balance the case load. Unfortunately, Governor Walker vetoed this portion of the
bill. I believe this Board would have been a great asset to the current process and would have
provided an over-arching long-term solution to this issue.”

Brusky noted there was nothing in the state budget to increase the number of Assistant DA positions, however they
did increase the pay for the existing Assistant DA's. Buckley asked if the DA’s were asked if they would prefer an
increase in pay or an increase in the number of Assistant DA’s. Brusky said DAs were asked this question and Brown
County’s DA indicated he would prefer the increase in pay for the existing Assistant DAs in the state. The state went
with the increase in pay when in actuality we needed both an increase in pay and additional positions.

Motion made by Supervisor Clancy, seconded by Supervisor Evans to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Circuit Court, Commissianers, Probate
3. Budget Status Financial Report for August & September 2017 (Unaudited).

Motion made by Supervisor Evans, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

District Attorney
4. District Attorney’s Report.

Buckley indicated he had a conversation with DA Lasee regarding working on putting together different avenues to
reduce the number of people being brought to jail. They talked about working with the municipalities to see what
charges may be able to be handled in municipal court instead of circuit court so as to not tie up the DA’s. Buckley will
put a communication in at the Board meeting regarding this.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOQUSLY

Public Safety Communications
5. Budget Status Financial Report for September and October 2017 {Unaudited).

Public Safety Communications is tracking right where they should be for this time of year.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

6. Director’s Report.
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Motion made by Supervisor Evans, seconded by Supervisor Clancy to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Emergency Management

7.

Sheriff
9.

Budget Status Financial Report for September and October 2017 {Unaudited).

Emergency Management Director Jerad Preston said the budget is looking good and there have not been any
unexpected costs or expenses.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Director’s Report.

Preston indicated they will be receiving the Storm Ready Certification at the Board meeting later tonight from the
Mational Weather Service. Preston also informed they are waiting to hear back from FEMA regarding approval for the
planning grant for the hazard mitigation plan. They have been working with Planning to update that which is
something that is required every five years according to federal guidelines.

Evans asked about the Storm Ready Certification and what type of storms it applies to and if it means that county
government is prepared for these storms. Preston said the Certification applies to all severe storms, high winds and
tornadoes. To get the certification, Preston said they worked with all municipalities and school districts to make sure
they had storm ready radios, evacuation plans in place and other policies and procedures in place that the National
Weather Service requires to get the certification.

Buckley asked how a lay person would know what the procedures are and how he would be notified by schools in the
event of a severe storm or evacuation. Preston responded that all schools have their own messaging systems and the
County relies on them to put their own messages out. If the schools desired the County to put something out county-
wide, that could also be done. The schools should be giving a reunification point and other important details when
they send messages out. Emergency Management will be working with the school districts in the spring and into the
summer to see if any of them would also like to receive Storm Ready Certifications.

Evans referenced the snow currently falling and asked if Preston had any type of update. Preston said the storm
should be tapering off and he has seen predictions of as much as 6 inches of snow. He has not heard of any power
outages. He said they put out posts on social media to prepare the public and make them aware of the storm and he
indicated they also held a Winter Weather Preparedness week in November to educate people. Preston also said they
have the Code Red system they can use if the agency deems something needs to go out.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for October 2017 (Unaudited).

Sheriff John Gossage informed they are about $400,000 over budget for shipping inmates to other Counties and they
will probably end up about $300,000 over budget for overtime in corrections. Revenues and other expenses are falling
in line. Buckley asked Gossage if he would say the County needs to build another jail pod and Gossage said his
personal opinion is that that should have been done last year. Evans asked what was budgeted for 2018 for shipping
of inmates. Gossage recalled that it was about $182,500 which is for an average of 10 per day. He said they knew they
budgeted low for 2017, but noted they also had a record high number of prisoners in both October and November.
Numbers have declined somewhat in the last two weeks and inmates have been brought back from Marquette,
Shawano and Door counties. Evans asked what the selection process is in choosing which inmates get shipped out.
Gossage responded that they like to ship out sentenced inmates so they do not have to continue to transport them
back and forth for court hearings. The other jails want the best inmates; they do not want inmates that have health
issues or are problematic and some will not take females. At this time Brown County has inmates in Oconto County,
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10.

11.

12.

13.

14.

Green Lake County and Outagamie County. Best case scenario would be to use Qutagamie County and Oconto County
because they are the closest. Oconte County is still getting their staff up to speed with their new jail to handle the
influx of inmates.

Motion made by Supervisor Clancy, seconded by Supervisor Evans to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Update on Jail Addition - Standing item.

Supervisor Clancy asked how big the Outagamie County jail is compared to Brown County's jail. Gossage estimated
that Outagamie averages 300 — 400 prisoners while Brown County averages about 700 — 800. Qutagamie County does
have space available, but Gossage said there are a number of counties who are not accepting inmates because they
are starting to be overfilled. Around the holidays there is usually a drop in inmates and they are starting to see this in
Brown County. Outagamie recently did have a spike and Gossage noted the numbers really ebb and flow.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (18-01): Any increase in expenses with an offsetting increase in revenue.

This request is to increase federal grant revenue and related grant outlay expenses to participate in a Homeland
Security WEM/Smart Ray Portable X-Ray System grant (2017-HSW-02A-10934)} that provides funding for Brown County
to purchase a portable bomb X-ray machine. This device will allow the team to rapidly deploy where imminent need is
a must and the team can review suspected threat devices expediently. Budget impact: $80,000.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Budget Adjustment Request (18-03): Any increase in expenses with an offsetting increase in revenue.

This request is to increase federal grant revenue and related outlay expenses to participate in a Homeland Security
ALERT Ballistic Shields grant {2017-HSW-02A-10960) that provides funding for Brown County to purchase ballistic
shields for the SWAT team. This grant runs November 1, 2017 — January 31, 2018. Budget impact: $4,000.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Budget Adjustment Request (18-04): Any increase in expenses with an offsetting increase in revenue.

This request is to increase federal grant revenue and related outlay expenses to participate in a Homeland Security
ALERT Tactical Audio Kit grant {2015-HSW-02A-10961) that provides funding for Brown County to purchase an audio
system for the SWAT team. This grant runs December 1, 2017 = January 31, 2018. Budget impact: $3,344.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Budget Adjustment Request (18-05): Any increase in expenses with an offsetting increase in revenue,

This request is to increase federal grant revenue and related outlay expenses to participate in a Homeland Security
ALERT Tactical Pole Camera grant (2017-HSW-02A-10962) that provides funding for Brown County to purchase a
camera system for the SWAT team. This grant runs November 2, 2017 — December 31, 2018. Budget impact: 5$15,000.

Motion made by Supervisor Clancy, seconded by Supervisor Evans to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY
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15.

Other
16.

17.

18.

Sheriff’s Report.

Gossage informed that Bellevue is going to be adding a position for another officer to the contract in their 2018
budget. He will be bringing a resolution on this to the January Public Safety Committee for approval and it will then
move forward to the County Board for approval. The addition of the officer is based on the need for the amount of
calls they have been experiencing. Bellevue provides the squad car for this.

Gossage also said he met with the Court Security Committee regarding court screenings. He noted Judge Atkinson
originally indicated to the County Board that he was not in support of screenings; however, he has now changed his
mind. The Court Security Committee has requested an architectural study regarding screening so the County Board
has a good understanding of what the costs would be. Gossage will be providing further information to the Public
Safety Committee in January for consideration. He said they have reached out to two vendors, one of which came in at
about $9,500 and the other came in at about $29,000. Buckley asked how long it would take for something like this to
be operational and Gossage responded that he does not know what the infrastructure needs would be and also noted
that historical needs would have to be taken into consideration because of the age of the building. It is his
understanding that a lot of the equipment would be on casters and would he movable and would not have to be
affixed directly to the building.

Finally, Gossage said there are currently 13 vacant positions in the jail and he attributes this to the protective status
situation. This is also creating a lot of overtime. The protective status basically puts the dollars back on the employees
and that is what has been supported unanimously by the County Board. Representative Born has a bill out there on
this and Brown County has reached out to the local legislators and everyone was supportive except Senator Lasee, who
did not give a reason. Gossage feels this really needs to be pushed but does not feel there will be public hearing on
this until next year. He noted the Senate Bill was assigned to Consumer Trade and the Assembly Bill went to
Corrections. Buckley indicated he would be willing to go to Madison to speak on this and Gossage noted that County
Executive Troy Streckenbach also said he would attend a public hearing.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY
Audit of bills.

Motion made by Supervisor Clancy, seconded by Supervisor Clancy to pay the bills. Vote taken. MOTION CARRIED
UNANIMOUSLY

Such other matters as authorized by law.

Brusky referenced the communication from Supervisors Sieber, Linssen and Becker that was held at the last meeting.
It was requested that members of the Criminal Justice Coordinating Board attend the meeting when this
communication comes back up and she would request that this meeting be held near the Brown County Courthouse
for the convenience of the Judges and DA on the Criminal Justice Coordinating Board. Buckley said he is not sure when
that meeting will be held, but it will probably be an evening meeting held downtown.

Adjourn.

Motion made by Supervisor Clancy, seconded by Supervisor Evans to adjourn at 5:36 pm. Vote taken. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein Therese Giannunzio
Recording Secretary Transcriptionist



WTAQ News Article; June 13,2017:

DA: BROWN COUNTY NEEDS PROSECUTORS

Brown County's top prosecutor says proposed additions to his ofiice are much needed.

District Attorney David Lasee says the counly's current backlog 1s roughly 3,000 cases, with about 500
new cases being added to that total each year.

A legislative bill being introduced by Representative Andre Jacque and Senator Van Wanggaard calls for
the creation of 20 new assistant district attorney positions across 24 Wisconsin counties,

Those positions would be funded In the 2017 — 2019 biennium and would take effect in January 2019,
Brown and Dutagamie counties would receive a state-high two proseculorss apiece,
Lasea notes those positions would help ease his affice’s burden.

“| think, with twoa new prosecutars, we have the abllity to ensure that there are no new cases added to

the backlog every year, and we would also start to make a dent on that a5 soon as those prosecutors are
able to start.”

While criminal felony filings have remained fairly level at 1,800 — 1,900 annually the [ast few years, Lasee
says there was a significant Increase roughly S ~ 7 years ago, from which they still have not recovered.

In 2017, Lasee notes Brown County is on pace to see its most criminal felony filings in a single calendar
year,

There have been cases that have [apsed because we simply could not get to tham in a timely manner. |
teliave that we're getting lo the most serious tases and issuing them, bul even In those Instances, thera
are delays as a result of our staffing.”

Lasee says his office currently has 16 attorneys [13 state-funded, 2 county-funded, 1 grant-funded).
He notes the last state addition was made in 2002.

Since, Lasee says he has consistently asked for 3 - 4 new ADAS in each budget cycle, including requesting
four In the last one.

In drafting the bill, Jacque and Wanggaard used a 2016 study that looked at the years 2012 - 14,

Based on that data, they believe this legisiation would bring all counties except Florence County to at
{east 58.5% of estimated full-time equivalent levals.

Governor Walker did not include any new ADA pasitons in his budget proposal, instead funding raises
for current prosecutors, with hopes of keeping them from leaving for the private sector.

lacque and Wanggaards's proposal is estimated to cost 5607,295 - $726,398 in the upcoming hiennium,



Wisconsin district attorneys feel staffing squeeze
Nov 22, 2016

Juneau Counly Distiict Aliomey Mike Solovey examines a mse fle during a busy day inhis office, Solovey, who has served as the

county’s lead proseculorin two separate stinls, said lhe compemalion for assistant disiedet attormeys should be higher, which would
enlice themio stay on the job [onger.

FzanDzmask, Starimes

Wisconsin has become tough an crime, and crime has become
tough on prosecutors.

ST g —

QOver the past three decades, law changes and stiffer penalties im,._
have led to more criminals behind bars, While it may sound like ]
pood news to many, prosecuting these complex crimes has

become a daunting task far district attorneys and thelr assistants,

Many DA offices In the state are understaffad, Prosecutars have
requestad mare help from legislators for several years, but with
budgets tight, those requests are fieeting. To add to the
frustration, long hours and the stressful caseload are driving

assistant DAs out, making constant turnaver a headache for thelr
bosses.

As the legal system continues to Increase In complexily, and new laws added to the books, prosecutors arpue
the state needs to allocate more funding for the work they do. The state claims it has, but DAs argue pay
progression plans haven't come to fruition.

Lawyars stretched

Dan Berkas Is a former Juneau County district attorney and has chaired the state public defender's board since
198B. He's also built a career as a respected defense lawyer.

While Berkos believes there are staffing issues in DA offices, he safd the problem is more widespread throughout

the justice system. In the past 25 years, the state public defender’s office also has added staff to keep up with Its
demanding caseload.

*There have been muitiple studies on what the staffing should be,” Berkos said. "For instance, our attorneys In
the state public defender’s office average about 140 percent of what the American Bar Assaciation says It should
be, so we're well gver caseload. I'm sure DAs are in the same boat. But, the difference we have between us and
the DAs is that, to some extent, thay control how much Is liled, when It gets filed and when a case Is closed.
Public defanders have to accept cases as they come in.”

Berkos sald DAs have more flexibility in handling the workload. He said DAs have faced questions as to whether

they are charging more crimes to Inflate their caseloads. Berkos sald the state Legistature has affected the work
DAs do by adding laws 2nd making them more complax.

I laugh when | see the new budget proposals that came in and the bills that get offerad up,” Berkos said. “It's
Tike within 10 years everybody in Wisconsin Is paing to have a felony conviction for something. This tough on
crime thing, | understand where they're coming from, but | think it's misplaced. Every time you pass a new law,
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the prosecutors are going to have to charge it and public defenders have to have attorneys that are available to
them.”

Palitical dispute

According to Berkos, the state public defender’s office has about 375 stafi attorneys In 37 offices. The oHfice has
a budget of about $90 million, but has to pay for administrative staff and facilitate offices, As a private attomney,

Berkos will take on some cases that would usually go to public defenders, but It comes at a higher cost to the
public defander's office,

“We actvally reduce our budget by hiring mare staff," Berkos sald. “DAs don't have that luxury. If they hire sta#f,
1t’s just more to put inta the budget.”

Berkaos bellevas paolitics played a role In the DA staffing shortage when Gov. lim Doyle was in office. Berkos said
prosecutors feuded with Doyle and members of the attorney general's office and they continue to face
punishment for it.

“They've been cut short and § don't dispute that,” Berkos said. “But | think they don’t labby the fact they've
been cut shost properly.”

There are 71 district attorneys in the state, with one DA handling two counties. With DAs controlling separate
offices across Wistonsin, it's difficult for them to jaln forces and push for staff increases. Berkos said the public
defender's office created a board in the 19705 to advocate for legislative change.

“The DAs don't have that,” Berkos said. “Basically they have 71 bosses and no soldiers.”

State lawmakers are faced with tough decisions In every budget cycle, While studies show DAs need more

assistance, Berkos said they've taken an almost “antagonist” approach to the situation, which has brought a cald
shoulder from legislators.

“DAs have taken a much harder stance. {The public defender’s office) has been criticized that we don’t take a
tougher approach, that we should come In and scream and yell every time a new budget is passed,” Berkos said.
“I hava to go back to them every two years for a new budget proposa), so why would | want Lo make these
people mad?”

The increase in caselaads has also affected judges. Junaau County has two full-time circuit court judges: john
Roemer and Paul Curran. Berkos said the county could likely use another full-time judge to handle cases.

‘Overwhelming’ caseloads

In 53uk County, Kevin Calkins has been a fixture in the DA's office for nearly 30 years. Calkins served as an ADA
for almost 25 years before being electad to the county’s top prosecutor rale in 2012.

“I don't think there's any question that caseloads are overwhelming,” Calkins said.
Early in his career, Calkins saw a major change in state prosecution. Prior to 1990, ADAs were funded by the
countles they served, not the state. The law change allowed assistant prasecutors to collectively bargain for

wage increases, but Wisconsin has tightened its belt, and it's placed a strain on funding.

In Sauk County, the DA office has five full-time attorneys and one grant-funded employee, which is on 2 limited-
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term basis and isn't considered full-time. Calkins said that's only a slight increase from the four fuli-time
attorneys It had in 1890,

"We'ra handling double the caseload now,” Calkins said. "We are actually telling law enforcement agencies lo

charge certain types of offenses as county ordinances and to not send them to the DA's office because we don't
have time for them.”

Catkins sald his office’s felony caseload has risen dramatically since 1930, Since that time, Wisconsin has takena
harsher stance on drunken driving, making a fifth offense a felony. Felonies also have increased far domestic
violence prosecution. The Jaws are aimed to keep the public safe, but it's difficult for prosecutors to keep up.

“We're also seeing 2 much more sophisticated defense bar as well, as far as attacking things,” Calkins said. “Not
only are the numbers going up, but the time being spent on cases is going up too."

In addition, cases have had 3 wide-ranging scope, from homicides to burglasies. The recent rise in opioid drug
abuse has kept law enforcement and prosecutors busy, especially in rural Wisconsin,

“We're seeing a lot of heroln offenses, such as theft to support a heroin habit,” Calkins said. “We're seeing
plenty of heroin overdoses and possession... We don't have one specific type of case we see on a regular basis.”

State compensation

Current Juneau County DA Mike Solovey said ADAs shauld receive better compensation for the grind they deal
with every day. The average starting salary for an ADA is about 549,000, But many counties In the state hire
part-time assistants to fill gaps, and those positions pay |ess with no benefits, Solovey sald it’s difficult for young
attorneys to make a living because they’re often saddled with significant student loan debt.

“The state was supposed to implement a wage progression that would last through the next couple budgets, but
they've never funded it,” Solovey sald. “The squeeze i on.”

Solovey sald ADAs aften put in 50-60 hours a week, but are paid for 40. Not only are the weeks long, but the
stress of being a prosecutor can take an emotional toll.

“Evary tase Is different and you have some that will wake you up in the middle of the night thinking about
them,” Solovey sald.

Despite the rigid nature of the job, Solovey ran for reelzction this year. He lost lo challenger Ken Hamm, a young
defense attorney who will make his first foray into prosecution upoa taking office Jan. 3. Sclovey also served as
Juneau Caunty DA in the 1970s. Despite losing his post, he admitted he's looking forward Lo retirement.

“There's a reason why the system doesn't just totally collapse,” Solovey said. "it's because DAs uphold the law
and constantly take that to heart. We Just keep plugging along.

*It's a tough business — law demands 3 ot. It can affect a person deeply; effect how you look at the world and
look at the people around you. When do you get time to rejuvenate? When can you recharge your batteries?”

Chaoge unlikely

Solovey doesn’t see the stata-funded system changing any time soon.



“If they expect you to keep working 80 hours a week, eventually you will burn out,” Solovey saig. “V've had to
replace ADAs in my affice every 6-8 months.”

Jake Westman, Solovey's only full-time assistant, Is l2aving for a position in the state attomey genaral's office,

Westmaan begins his new role Dec. 1. Jessica Miller, a part-time ADA, was hired earlier this year to reptace Brian
Bultman.

Hamm said he will push to increase the part-time pasition lo full-time. The Incoming DA plans to implement a
drug Lreatment court, which would require more wark, but could save the county monay.

“i'm hoping we can obtain a grant to fund that increase,” Hamm said.

Tanla Bonnett has experlenced the staffing struggle as bolh an ADA and DA. Bonnett has served as Adams
County’s DA since 2011, but was an assistant prosecutor for seven years before becoming a DA.

Bonnett said in her office, the state funds one ADA position at 20 percent. To provide more help, Bonnelt
worked with the county to reclassify an office manager position into an attorney role.

“They haven’t increased staffing for us In way too long,” Bonnett sald. “As a result we have another attorney in
the office, but he's aiso busy with administrative duties. s less than Ideal.”

Performance impact

Bonnett believes the heavy workioad doesn’t allow her staff to perform its job eFectively. She doesn’t always
have the time she needs to prepare for a trial, which could hurt victims’ cases. Bonnett has a theee-day trial

coming up at the end of Navember. Kdeally, she would like to spend a full eight-hour day prepping, but time
needs 1o be divided among other cases.

Steven Michels, Communications Director from the Department of Adminlstration, said prosecutor work studies
are done every couple years to analyze county caseloads to determine staffing needs. In 2007, the state
Legislative Audit Bureau published an extensive report addressing the DA staffing shortage.

“The pay progression plan sounds nice, but it’s nat actually happening,” Bonnett said. “In the fast budget {2013.

15), it was written Into the statute, but it went unfunded. Nabody is getting a pay prograssion right now in our
ADA ranks.”

Michels said the state made a §14 million investment in additional compensation for ADAs In the tast biennial

budget. In the 2015-17 budget, the plan calls for a 2 percent increase for all prosecutors with at feast one year of
experlence,

It was up to the discretion of the district attorneys how this money should be allocatad,” Michels said. “Same
prosecutors may have received a [arger than 2 percent raise. The increase Is in stark contrast to what other state
employees received., In the 2015-17 budget, state employees received no increase in pay.

“Over the past four years, the governor and Legislatura have invested significant amounts of money into the pay
pragrassion of prosecutors.”

Bonnett said many ADAs spend S to 7 years working cases and gaining experience before deciding if they want
to pursue 8 DA position or ancther option. She said the turnover rate among ADAs Is “atrocious” because many
leave the field after a few years, shrinking the pool of experiencad prosecutors.




“The pay progression model would be nice, but really we need more people. If we can't keep good ADAs around,
we have a really big problem,” Bannett said. “Really any county in the state should have two full-time
prosecutars because of all the other dutias the DA has to de as an elected official.”

In the end, it’s the victims that could be hurt the most.

"You get a lot of ADAS whao are handling sex assault crimes and other high-level cases that den’t have much
experience,” Hamm sald. “Peaple are working hard for the victims, but thay might not be getting the most
experienced person handling their cases.”

Multiple attempts to reach Columbia County DA Jane Kohlwey for commenl on this story were unsuccessful,
2012-14 District Attorney Workload Analysis
Adams County

Full-time pasitions: 1.20

Additional full-time positions needed: 1.36
Estimated total full-time positlons needed: 2.56
Cofumbla County

Full-time pasitions: 4.75

Additional full-time positions needed: 3.32
Estimated total full-time positions needed: 8.07
Juneau County

Full-time positions; 2.50

Additlanal fulltime positions needed: .67
Estimated total full-time positions needed: 3.17
Sauk County

Full-time positions: 5.00

*Program revenue funded full-time positions: .80
Additional full-time positions needed: 1.35
Estimated tata! full-time positions needed: 7.16

Source: Wisconsin Degortment of Administration



FOX11 Investigates shortage of assistant DAs,
backlog of cases

by Mark Leland, FOX {1 Investigales - Wednesday, March 151h 2017

GREEN BAY - (WLUK) -Justice is supposcd to be served in a timely manner. But a backlog of police cases
referred to the Brown County District Atlomey's office can lead lo a lengthy wail.

The reason—-a shoriage of atlomeys. And other counties are affected too.

More than 5,600 criminal cases make their way through Brown County Count every year. A typical nssistant
district altomncy handles as many as 450 cases a year—from misdemeanors to felonies.

And yel, with 15 lawyers in the office working Brown County cases, thal's not enough to keep up with the 9,000
cases being refemed for prosecution by the area's law enforcement agencies.

“There are hundreds, literally hundreds of law enforcement officers in Brown County which funnels down to the
§5 lawyers roughly in our office," said David Lasee, Brown Counly Districl Atlomney.

Out of the 15 lawyers on stafi—1 2 are state funded os required by law. A grant poys for another position that is
shared with more than 2 dozen other countics. And Brown County seeing the need for more prosecutors opled to
pay for two additional lawyers.

Lase= shawed FOX1 1 Investigates the case {iles his office is currently dealing with—some dating back more than
1wo years.

“We're still substantialiy behind. Two to three thousand cases behind,” said Lasee, indicating his staff can't catch
up with the current case lond.

“That's what they feel like. I've made il a priorily not to fall further behind,” added Lasee.
That's ripht. Lesee tells FOX 11 [nvestigates his ofTice is behind by ps many as 3,000 cases.

The cases are priontized. High profile crimes like murder, and sexual assault head to count right away. But lower
level crimes get pushed off, And in some cases the time 10 prosecute expires.

“We've had cases thal we just couldn't prosecule anymore because they’re beyond the statute of limitzmiions,” said
Lasee,

Other cases waiting 1o be charped move up on the list, when the offender is picked up again lor another crime.

“Yes and that's & problem for law enforcement as well, because we're making the assumplion that that individual
is already arresied on a charge," said Brown County Shedft John Gossage.

Gassage says with new technology his officers are petting better at what they do. And they're making more
Brrests.

Extra funding is made available ai times to put more officers on the sireets for special operations. But the office
left 10 prosecute all these cases hasn't received extra help in years--leaving the caszs to pile up.

“We're arresting more people for some large erimes, some felony crimes and yes they're sinting there,” said
Gossage, who ndds he understands the [rustration with staff at the district altorney's office.

— o



District attorneys ocross the state routinely ask the legislalure to fund more proseculors. For the upcoming budpet
the siate's District Attomeys Association requested 96 positions for various counlies eround the state.

None are in the governor's budgel.

“[s there a need for more prosecutors?” FOX11 Investipates asked Stale Representalive Andre Jacque, (R) De
Pere,

“] absolulely believe so,” said Jocque,

Jacques introduced legislation in 2015 to hire more prosecutors stalewide. The budgel motion went nowhere, He

says other budpet ilems like healthcare, education, transportation and catrections didn't leave money for more
proseculors.

“Budgels arc aboul priorities and funding for DAs has languished under both Republtican and Democratic
administrations,” said Jacque.

A state sludy of ‘counly praseculor needs’ conducted in 2014 estimaled Brown County should have closer (o 25
prosecutors to handle its case load.

"By the stale's own calculations we need to have about 1| and a hall more prosecutors,” said Lasce.

Statewidc there is a shortage of 140 proseculors~although no county is in need of more prosecutors than Brown.
In Winncbage Caunty state caleulations indicale anather 6 proscculors are warranted. In Qutagamie County it's
closer to 9 needed.

View prosecuior staffing levels and projections here for 8l Wisconsin counties.

The shortage of proseculors isn't the anly problem, how much their paid is also an issue. Assistant district
allorneys slast at $49,000 a year—that's at least $10,000 less than the pay for the city's assistant attomeys and the
county’s corporation counsel assisiants,

The legislature approved a 17-sicp plan to give the prosecutors annual raises up to 8 maximum salary of
$115,000. The catch is the legis!ature doesn't always approve {unding to pay for those raises,

*We lost five lawyers in the Jast two years, three or four them directly attributed to a leck of progression through
the pay scale,” slaled Lasee,

The governor's current budget proposal does include funding for pay raises.
Jneque applands that effert, but plans 10 reintroduce his sequest for more prosecutors.

FOX 11 Investigales reminded Jacque that Brown County right now is as many as 3,000 eases behind,
backlogged, and without more prosecutors will never catch up.

“The bottom line is that we're suppased to have a right 10 & swifi trial and we're supposed 1o have the resources to
bring cases lo trial in & timely basis,"” said Jacque.

To ease the workload on the district aomey's office, Lasee says he's told law enforcement apencies in Brown
County to prioritize their referrals

Agencies are told to direct cases involving low level drug users or other lesser offenses to municipal count where
the offenses can be handled with a fine.

Lasse admits public safety is an issue with low level ciminals ofientimes progressing to bipger crimes without
facing & proper deterrent early on.
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Marinette County District Attorney quits
over caseload

MARINETTE COUNTY, Wis. (WBAY) - Nearly ol of the 71 district attomey's offices in Wisconsin
are swamped with s backlug of cases, and now the Merinetie County Disirict Allomey is calling it quits
afier his case backlog surpassed 400,

The Altomey General's office says that stalewide
| case backlog could mean viclims wait years 1o see
i Justice.

{ Merinetie County prosecutors fight to keep up with
their increasing number of drug-related felony
cases, and the new District Attomey will have to

I meke lime to prosecule o backlop of 400-some

i} cases, lefl behind by resigning District Attomey

| Allen Brey.

Brey declined our request for interview, but he recently totd the Marinelte Engle Herald newspaper,

"Morally, | cannol cantinue to work in a sysiem thal treats crime victims so poorly. My parents didn't
raise me this way."”

Brey blomes the problems on "a lack of resources.”

As much as Marinelte County strupgles, other district nttomeys we spoke with say keeping up with the
caseioad makes for 8 workweek that far surpasses 40 hours. Some are even worse off than Marinelie,

"Qur office struggles with many of the same i{ssues (Brey) discussed, but on 8 much larger scale. [ would
be in no position to advise him on methods for eliminating backlog,” wrote Brown County Dave Lasec.

"Marinelte County is not unique," said a spokesman [rom the state Department of Justice, "There is no

question that if Wiscansin does not address the severe understaffing soon, innocent crime victirns will
suffer."

But according to State Representative John Nygren (R-Marinelte), some help is on the way,

“The Joint Finance Commitiec recently approved an additional part-time position requesied by the

Marineite County DA, “'said Nygren. “It is my hope that this addition will significanily help with the
caseload in the Rsture.”

We reached oul 1o Marinelte County to ask if an additional part-time DA would salve 2 400-case backlog.
Our requests were denizad.

Brey's last day is June 4. Governor Walker is in the process of interviewing candidates to il that
position.




Marinette County District Attorney Allen Brey
gives reasons behind resignation

DAN KiTROWSKI, EH editor - Wednesday, May 03, 2017 12:00AM

“I hit the point where morally | cap't continue to treat these crime victims this way. | don't hava it in me. Ta me
ItIs morally wrong.” Allen Bray - Marinette County District Attorney

“I quitt I'm terminating my state employment.” Allen Brey - Marinette County DA

| Marinette County District Attorney Allen Brey pages

2 through ane of the hundreds of backlogged casesina

4 confarence room In his office. Frustration with getting
B swift justice for victims is the main reason the longtime
d DA is resigning.

MARINETTE — Stacks of case files sit in the office of Marinette County District Attorney Allen Bray, located on
the s=cand flaor of the caurthouse,

Some are plled an top of filing cabinats. Some are arranged on a table. Wherever he can find roem.
Every file — which now number mara than 400 — contains a criminal case where a victim is waiting for justice to
be served. They are referrals from law enforcement and the number has steadily Increased.

1n March, the prosecutor with more than 35 years’ experience had enough. 8rey, a state employee, submitted
his resignation to Wisconsin Gov. Scott Walker. His last day of work will be June 4. Walker will chaose a
replacement to Fill out the term of the elected position.

Brey gave no reason in March why he is rasigning. He made his reasons tlear Friday in an interview with the
EagleHarald,

The 62-year-old straight-shooter said firmly, this is not a retirement. “1 quit. I'm terminating my state

employment,” he said. Brey said when the number of referrals reached more than 350 he thought abaut
resigning. When it hit 400, he made tha move.

“tiorally, | cannot cantinue to work in a system that treats crime victims so poorly,” 8rey said. “My parents
didn't ralse me this way. | don't believe in this and | can't continue to work in a system where crime victims have
tg walt years for service. In the end, that's the bottom line, | don't control the resources. | have tried to
persuade the people who do (control the resources) to provide more and that's been ta no avafl.”

He continued, "l teli people, if your case Is not immediately processed, you should expect to wait two years
before we gat a chance to look at it. How would you like to be that victim?”

Brey said the victims are angry, confused and dumbfounded, “They don't understand it,” he said, “The majority
of them live here in the county, They work here, They live here, They will say ‘I pay my taxes.  vote. | do
everything I'm supposed o do. Why do | have to wait two years. 'm the victim here.’ To a crime victim, their

case [5 the most important ong in the office and rightfully so. They're the victims. “It's great for the criminals.
There’s absolutely no deterrence.”




Brey sald he had his resignation letler drafted in January, but he held off when one of his employees resigned,
He said he wanted to leave with a full support staff.

As for that support staff, he paints out it's exactly the same as it was in March of 1393, when he was hirad as an
assistant district attorney. There’s one clerk, two legal secrataries and a victim witness coordinator.

In 1996, the county added another legal secretary, but that [asted only a few years.

“When the sky was falling under Gov. {Scatt) McCallum in 2003 or 2004, the county slaughtered 15 employees,”
Brey sald. “They slaughtered one out of this office, That was 20 percent of my support staff out the door that
hasn’t come back. | asked, ‘just give me back what t had.’ The answer has been steadfastly no.”

Getting his life back

Bray sald he knew his life was out of whack between work and family, but he didn’t realize to what extent until
his family organized “an Intervention” sometime aver Christmas,

"My life was getting to be out of balance,” Brey said. "l didn’t realize how out of balance it was”

He said during the interventlan sesston, his family gat his 86-year-old father, BHI, on the phone from his winter

home In Florida. His father told him he's been trying to contact him every weeknight and an weekends and he's
always at work.

Brey sald his father asked, "If | want to call you Sunday morning at 8 a.m. where are you going to be,’ he said,
"I told him { would be at my desk. ‘You're at your desk instead of at church? Do [ have o say anything Lo you

about that?* (Brey sald he normally attends church on Saturdays and leaves Sunday morninps for golng to the
office.)

And the reason Brey spends so much time at wark is simple — he said he’s trying to catch up on the backlog of
cases.

Bray said Kent Hoffmann (a fermer Marinette County Assistant District Attorney and now a Sheybogan County
judge) ance told him he dida't raalize he was signing up for a lifestyle, rather than a jab.

“It's 60 hours every week," Bray said. "Every night 1’m taking things home, or coming back in. On Saturday and
Sunday | come in and I'm doing the people's wark. It Isn't right to our famllies that wa're stealing this time from

them, uch less from ourselves. To be trying to do this work to keep the community safe and see that victims
are treated the way they should be.”

@rey safd he could move his tlothes Into his office and sleap thare and still he would never catch up to the
backlog.

"gvery week gets a little further (behind),” he said. “l hit the point whare morally | can’t continue to treat these
crima victims this way. | don't have it in me. To me it s morally wrang. | don’t want to make any grandiose
analogles. | don't believe In treating peonple this way and | can’t treat people this way. | won't be partof a
process where this is how we're going to treat you.”

To thalr credit, Brey said law enforcement has tried to help the situation by prioritizing crimes and by writing

more tickets {instead of refamrals) and the Marinetta Municipal Court has taken on mora of the misdemeanor
cases.

Trying to add stalf

Brey said no Wisconsin governor since Tommy Thompson (1987-2001) has added assistant district attorneys
{ADA) to any of the 72 counties. He said studies have shown the State of Wisconsin Is greatly understafied In
that regard. He said a national study shows a county should have an ADA for every 10,000 residents, That means
Marinette County should bave about 4 1o 4.5 attorneys in the DA's office.

At the county level, Bray said requests for more office help have fallen on deaf ears, much less trying to get the

county to hire attorneys. He said he can't even get put on the agenda of county meetings, including his parent
Law Enforcement Committee.




"Since 2012, | have not been able to be on a caommittee as an agenda item, where | have been able to speak
about adding staff or backlog, or anything to do with the office and its production,” Brey sald. "l can use 5

minute public input if I wish, [ have to notify them a week in advance and tell them what I'm golng to talk about.
.. Those are the rules for me.”

Longtime supervisor Ken Keller, chairman of the Law Enforcement Committee, disagreed.
“I don't belleve It, it's the first | heard of that,” Keller sald. “1 don’t know where that's caming from. | never

declined a sequest {from Brey} to be put on {the agenda). There was one time, { said you will have to keep it
short, or somathing Jike that. That's the exstent of iL."

Brey rapeatedly sald county leaders, including Keller, have told him aumerous times, "How many times do we

have to tall you that we are never gaing to add any people to your office before you understand we won't do
"

Keller, again, disagreed. “I don't know where that came from, to be honast with you, and t don’t know of any

administrator that would have said that to him,” ha sald. “l do not personally know of that happening. That's the
first | heard of that,”

lohn Lefebvre, who has been with the county for more than three decades as Land informatlon Director, was

recently hired as full-time administrator after serving in that capacity in an interim role. He understands Brey's
frustration.

*| know why he's leaving,” Lefebvre said. "Allen knows | would have worked for him to get him what he needed.
He and | get along really well. We had discussions, even prior ta his announcing his resignation.”

Keller said he, 1o, balieves his committee and Brey have worked well tagether,

“We've had a good relationship, absolutely,” he sald. “There's been no name calling or finger pointing that I'm
aware of and I've chaired the commitiee for a fong time.”

Lefebvre said the county did agree to help fund a half-time attosney position, but Brey said it's nearly impossible
to fill such a post bacause no lawyer wants to work for $25,000.

Keller sald he’s confident the next district attorney won't have the same frustration as Brey. “I think things will
work out,” he said. "You've got to give a person a little chance 1o get caught up on stuff. They might have a
different aspect on looking at the issue, Sure there are challenges. We have to have someone who's aggressive.”

Alternative stafiing

With virtually no help from the state, Brey said some Wisconsin counties have opted to hira their own attomeys
10 help ease the case backlogs. He cited 8rown and Eau Claire counties, and he even had the OA from Eau Claire
County make a presentation to the county’s Criminal Justice Coordinating Committee.

Brey said the DA told how Eau Claire County was looking at bullding a aew multimillion dallar jail, but instead
decided on hiring attomeys to ease the hacklog and utilizing diversion programs to keep peaple out of jall.

Brey said hiring the attameys, along with Instituting speciaity courts and first-offender programs, costs less than
bullding and staffing a new Jail,

“It was a win-win,” ha said, adding that he was hapeful the presentation might spur Marinette County to follow
suit. Instead, he sald, he got the same response that he won't get any new staff added to his office.

As for Brown County, he said, ¥l give Brown County credit because they added the employees to thae district
attarneys office to help with their caseload to make sure that victims are being served.-Which Is the responsibla
thing to do. And it isn't just Brown County. Al of the larger counties — and many smaller countles — have done
something. But Marinette County has gone backwards.”

Brey believes undecstaffing and backlogs are a problem in every county. “All of us comglain and talk to
legislators,” he sald. *They tell us it's not in the budget; how can we add it? It's a beautiful political two-step.”
As for the the specialty courts, Brey is a proponent and he sald the Marinette County Drug Court is a great
example of somathing that can work. “The successes far outwelgh the Failures,” he said, "and you're always
going ta have some failures in diversion programs.”



Unfinished business

In the 19B0s, a5 a fledgling district attarney, Brey was one of the organizers In attempting to get an oversight
committee in Madison to look out for the best interest of district attornays, While that didn’t succeed, Brey Is
again leading the charge and there's a recently-introduced repalr bill that would provide two employees with a
free-standing budget and an oversight board to look out for the DAs.

"We're the only group of state emplayees that doesn’t have some kind of an agency or a board down in
Madison to oversee pur program,” he said.

Bray sald he tried to get all local legislators to sponsor the current legislation and State Sen. Dave Hansen (D-
Green Bay) and State Rep. Jefl Mursau (R-Crivitz) came on board as sponsors.

1t will give us (the district attorneys) a presence in Madison at the executive branch,” Brey sald, adding that he's
hopeful the bill succeeds, but even if it does pass, the action wouldn’t take place unlil October 2019,

“For me, as far as professional goals as a prosecutor, getting that completed closes a circte for me,” Brey
explalned. “| thought, if | cauld do that, then on the professional side, for what | thought needed to be dane

with the DA profession, | would have completed the task. That's unfinished business for me. I'm hopefut this will
pass.”

With na lobbyist and no money for re-election funds, Brey understands it's & tall order, “While 1 have to be
hopefu), either it's going to happen or it's not going to happen,” he sald.

Worst-case scanario

With the backlog of cases and defendants nat getting punished, Brey said his greatest fear is that someone who
is waiting to get prosecuted Is gaing to do something horsible.

*They're golng to kill their pariner, wile or girlfriend,” he sald, “They’re going to break into a home and a
homeowner is golng to get killed. They wili do an armed robbary and someone will get hurt.

*And then, of course, since they are already standing in line waiting to be prosecuted, there’s no deterrence for
them not to do it.”

Brey sald this Is a *Willie Horton” waling to happen, referring to the convicted murderer who, in 1586, while
released pn a Massachusetts weekend furlough program committed armed robbery, assault and rape.

*This will happen,” Brey said. “The law of averages catches up to you, This isn't an ‘iff anymare. It's 2 ‘when.’”

Allzn Brey; Age: 62; Fomlly: Wife, Shoron. Three adult children: Elizobeth Vignoli, Destin, Flo., Zachory Albrecht
{Nicole), Marinette; Matthew Brey, Block River Falls, Wis. Three grandchildren,

Childhood: Grew up in Dodge County oreo; graduate of Beaver Dom High School {1973).

Experience: Spent three years In the US. Marine Corp., ottaining the ronk of sergeont. Low clerk in the U.S.
Attorney’s Office in Minnesota. Served os district attorney In both Wood ond Taylor counties, Marinette County
Assistant District Attorney 1993 untlf 2008 when he waos elected district ottorney.

Learning from dod: Brey likely got his work ethic from hs fother Bifl, soon to turn 87, who spends his winters in
Florido, but returns to Wisconsin every May to form crops and rolse cottle. *He calls himself a semi-ratired
Jormer,” Allen soid, adding his dod will return soon to purchose crops and fivestock and “fire up the farm® north
of Watertown. In October, Bill horvests the crops, selis the livestock ond returns to Florida.

“Whan | sea him, he'll have some work ciothes for me ta put on,” Brey said.

Future plans: He will take some time off {at the urging of his wife) before getting bock into the workforce —

although not necessarily the legal field, he said. Brey said he ond Shoron will visit Florida to see fomily, but they
plon to continue residing in this oreo,
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2017 ASSEMBLY BILL 502

September 20, 2017 - Introduced by Representatives JACQUE, QUINN, HORLACHER,
PeTavk, R Brooks, BrostoFF, Genric, KREMER, M(LroY, MurPHY, MURSAU,
THIESFELDT, TUSLER and SUMMERFIELD, cosponsored by Senators WANGGAARD,
Hansnorr, BEWLEY, HANSEN, VINEHOUT, LASEE, TESTIN and FEVEN, Relerred to
Committee on Judiciary.

AN Act relating to: additionel assistant district attorney positions.

Analysis by the Legislative Reference Bureau

This bill creates 20 assistant district attorney positions to be funded and Filled
in the 2017-19 bienniun, with the positions being apportioned across 24 counties to
the 23 districts with the lowest current number of FTE positions as a percentage of
the estimated total FTE paositions needed.

The people of the state of Wisconsin, represented in senale and assembly, do
enact az follows:

Section 1. Nonstatutory provisions.

(1) ADDITIONAL ASSISTANT DISTRICT ATTORNEY POSITIONS. The authorized FTE
positions for the department of administration are increased by 20.0 GPR positions
on Jenuary 1, 2018, to be funded from the appropriation under section 20.475 (1) (d)
of the statutes, for the purpese of creating and filling 20 additional assistant district
attorney positions which shall be apportioned as follows to the prosecutorial units

for the following counties:
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10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

SecrioN 1

(a) Adams County shall receive 0.5 assistant district attorney position.

(b) Barron County shall receive 1.0 assistant district attorney position.

(c) Baylield County shall receive 0.5 assistant district attoerney position.

{d) Brown County shall receive 2.0 assistant district attorney positions.

(e} Burnett County shall receive 1.0 assistant district attorney position.

(N Columbia County shall receive 0.5 assistant district attorney position.
{g) Douglas County shall receive 0.5 assistant district attorney position.

{h) Dunn County shall receive 1.0 assistant district attorney position.

(i) Fond du Lac County shall receive 1.0 assistant district attorney position.
(j) Forest County shall receive 1.0 assistant district attorney position.

(k) Grant County shall receive 0.5 assistant district attorney position.

(L) Jackson County shall receive 0.5 assistant district attorney position.
{m) Langlade County shall receive 1.0 assistant district attornay position.
(n) Lincoln County shall receive 0.6 sssistant district attorney position.

(o) Monroe County shall receive 1.0 assistent district attorney paosition.

(p) Outagamie County shall receive 2.0 assistant district attorney positions.
(q) Polk County shall receive 0.5 assistant district attorney position.

(r) Portage County shall receive 1.0 assistant district attorney position.

(s) Racine County shall receive 1.0 assistant district attorney position.

(t) Shawano and Menominee counties shzll receive 0.5 assistant district

attorney position.

(1) Washburn County shall receive 0.5 assistant district attorney position.
(v) Washington County shall receive 0.5 assistant district attorney position.
(w) Wood County shall receive 1.5 assistant district attarney position.
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| 1500 100 1500, 796 2116 ATTS%  4ATER  GATI%  BA.08%
.50 500 T84T 1138 GR% G330 11020% ] 110.29%
i B 800 485  128% 6188%  61.88%  6i7@8% 61.78%
Lo 1000 028 128 JB00%°  [2600% B3R I
] 1.50 1.50 1.99 349 13267%  13267% 42.68%  4288%
1200 2.00 144 1344 7200% . 72000 /5BA4%° T3814%
T 500 273 713 5480%  S460%  6AG8%| 6468%
850 2500 1100 T/7360 1480 A235%  RT% . 2% T534%
! 250 018 2.60 0.49 309 1960% 18.85% B0.91%  BA.14%
S 100 043 3149 4300% 7 4300%  (67.11% 167.11%
| 8100 2350 12050 2180 9870 3506%  -1B0A%  BA{S% 12209%
3.00 3300 315 7,645 ADSO0%°  10500%7 (48.78%  T4B.7B%
| 200 200 084 2M 47.00%  47.00% = 6803% 68.03%
2.50 . j2g0y 1865 TUAQS 6200%  6200% . BLTI% 61.73%
| e i 8 88 178 BBI%|  9811%  5048%  5048%
310 300° - ‘4661  JABBT . 15833% . 5533% |  TEA36%  54.38%
[ o 080 018 06  2250%  .z250% 1203% 12903%
.oTr2s 250 - 087 adr 126.80% 2680% - (TeBE% -TA8E%
[ Ao g 284 5M Q48T%  BAET%  513T%  SLM%
LA B X RS |- B £ - ) g8.25%  BB25%  5044% . 5044%
_ 1.00 10 002 108 BOO%  BO0%  9L74%  GLTA%
Aaded B C 800 T T 1IZAT AT 563N E2% - Esa% T 818N
Richland 1.80 1.80 .10 1.70 +5.56% -5.56% 105.88% 105.88%
14.00 14005 257 9887 AA3B% . 1836% - . BAYG%  BAaR%
150 15 05 202 MET%  MET%  TA2% T4
8.00 600 105 JOED 1SR 0750% 0 JBS11%(B5N%
5,00 osp 580 138 718 TA% DA% 6963%  81.01%
200 200 210 390 5500%  S5O0% 8A5I%  s4S%
! 3.00 3.00 219 519 73 00% 73.00% 57.80% _ 57.80%




|7/20M6  |7T/20M6
GPR- Program Additional FTE

Addillonal  IGPR-Funded |Tolal FTE
FTE Needed (FTEnase % of|osa%of

Funded |Revenue- (7720116  |Additional |Estimaled jNeededasa % |asa A of Eslimaled Estimoted

FTE Funded FTE |Total FTE |FTE Tolal FTE |nl 7120116 GPR,7r20016 Tolal [Tas) FTE  {Tolal FTE
DAORce  |Positons® |Posilions®  |Poskions” |Nesded [Nseded {Funded FTE FrE Neaded Needed
Shaboygan S A 7.50] 4087 4158 T BAA0% 54.40% BLTTR . TeATI%
Teylor | 1.00} | 160 041 141 4100%  400%  7082% 7082%)
Trempealaay 200 S 1 N 3i3 0 (58B0% - 5G50% _6390% ' B390%
Veman 2,00, | 200 009 181) -4.50%) 4505 T1DATIA 10AT1%
Vias| .2.00 3 200 [ AT X1} [5050% 58.50% 0e% 0%
Wawoth | 500] | 500 245,  745]  4b20%|  Avon|  G202w|  67.02%)
Washbum 125, B T SR ¥ 3 | T680% 7880%'  5656% 1EB56%
Washinglon | 5.00| |7 seol 408 608 §1.60%  B160%'  ESOTW'  5507%
Watkasha 1450 .200% 1660 " i78 24.18 §267%  4B.5S% . S6O7% T 68.24%
Wavpaca | 350} | 7 ase, 138 486 3a8e%  esak|  7202%)  7202%|
Washara 2007 ¥ 200; ‘iife 318 50.00% 5800%  {B320% . 6320%
Winnebago | 1060) | 1000 597 1597 5870%  59.10% B252%' 6262%|
Wood 4 ogl B 4.gg| 540 9.40 {3500% 135 mml_ A285% ©42.65%.

- |
TOTALS 382 65' ABB0| 42985 139661 569.51 B o

{

‘Modlications 1
|)Thans GPR FTE nWashbun :n:smmanlmmameu {025 FrElh&dd-cd by the FTE ehown In parentheses
3} 1n Mbwsikae, tha Uotat FTE s 1 120 S0 rather han 121 50 005 10 0 tolowloy (s factor

a)mquTEDHApummm.ummmu mnuamanmmwuum

3) 11 Brcaom o Kokal £ TE 1290 & 131 00 rather han 14 00 Bon 10 18 o8awig fecior
anhu‘lBADRFI'Emmh'p::ﬂmhmmhudﬁﬁhamhubmnwmwmmfmmﬁm |
4) 1 Fond ks L the (24 FTE Used B 7,00 rether han 8,00 Decauss Ihe 118 IV CHIPRITPR poakicia has na kunding
ggwmwmmuummmmmmnwwmwmmmmm R

§) Tha wiighiod Wna Ex8iala Kor CHIP B cases was changed Fom 2 61 fours & 6.0 hioun eftective in T 2004-00 dludy, basad
Tona1ma WW
ncmsmmmmmmmmm- 40 38 Degtaning with data for 2008 | |

T Y Tl T e gl W R A el el o W it AT T N T
#) krrnrizeiion cuies Bed by DA Otfices under s, 4013{13]81%%0‘{?8“%%6&&!2001

= i s o e B e e e

§) WDAA Exstytiva Bonrd Mummmmuuw&mnmmmmumr-Mawm

|a) incrmasa the mdewmnlﬂmil thal are nol prosecuted” rom 35 o 100 hours pet yeal, thereby reducing hour avalabie per prysector
{_to kanda Individua) cases ©0 1182 pes year !

B} Waghtad §me estmata for Clays A and First Deprea Rechess homicides {from 100 haary sach 1o 160 hown each
5 - - 1 -
|:|mohladﬁnnuhnnlu ‘AN olhver Homicidea® changed fram 50 1o 80 hours aaeh, i

{d) The weighiad ime estinaie for misdemsancrs changed kom 2 17 hours sach b 2 81 hours aach

a) The weightad ime tatimata for exming! affic changed fram 1 B3 howrs sach 0281 houry sach

mmr«mcmwm:ummu:umm
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